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Introduction
The use of social media has increased over the past decade and it has started to
have an everlasting impact on its users. The impact of social media has gone
from being just a social networking platform to being an integral part of the daily
life of users. Social media platforms have seen a significant increase (~25 mins a
day) in the time spent by users on their platforms who indulge in interactions,
search for information, or just scroll for entertainment purposes. 

According to an analysis issued by Common Sense Media, teenagers (ages 13-18)
use an average of nine hours of entertainment media per day, while tweens (ages
8-12) use an average of six hours per day. 
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https://www.stompoutbullying.org/blog/teens-use-average-nine-hours-media-day-while-tweens-use-six-hours


 Social Media Platform Time Spent By User ( in minutes)

 FACEBOOK 144

 YOUTUBE 40

 TWITTER 35

 SNAPCHAT 30

 INSTAGRAM 28

 PINTEREST 14.2

Model Social Media 03

Powered by

In particular, social media has now begun to frame narratives - religious, political,
etc. - and influence opinions, especially amongst the youth. However, the fact
that users around the world are now able to interact and share their opinions &
ideas, there are increasing concerns about the negative impact that these
platforms are causing. 

Table 1: Average time spent by a user on various social media platforms. 
Source: https://techjury.net/blog/time-spent-on-social-media/#gref

In an era dominated by information and narratives, having an overarching impact
on the larger scheme of things, the intermediaries i.e modern media play an
important role. 

Most of these platforms are privately run and are for-profit organizations
incorporated in a certain geographical location and evidently are governed by
certain judicial and political powers. 

With a growing presence across the world, it is observed that opinions shared
through these platforms go a long way in creating instability, both politically and
economically. 

https://techjury.net/blog/time-spent-on-social-media/#gref
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Jill Churchill’s quote on users presents an idea of how social media could be,
which is just a virtual reflection of reality -

 “There is no way to be a perfect person … but a million ways to be a good one”. 

Table: Ownership structure of various social media platforms  

Source: https://money.cnn.com/quote/shareholders/shareholders.html?symb=SNAP&subView=institutional
 

https://www.incomediary.com/who-owns-facebook-the-10-richest-facebook-shareholders/
 

https://entrackr.com/2021/05/a-look-at-koos-series-b-round-shareholding-and-esop-structure/
 

https://money.cnn.com/quote/shareholders/shareholders.html?symb=TWTR&subView=institutional
 

Others
51.7%

Mark Zuckerberg
29.3%

Jim Breyer and Accel Partners
11.4%

Dustin Moskovitz
7.6%

Facebook Snapchat

Others
80.2%

The Vanguard Group, Inc
10.4%

BlackRock Fund advisors
4.7%

Twitter Koo

Others
80.8%

T. Rowe Price Associates, Inc
8.7%

The Vanguard Group, Inc
4.7%

Others
43.2%

Aprameya Radhakrishna
27.6%

Accel
15.9%

ESOP
13.3%

https://money.cnn.com/quote/shareholders/shareholders.html?symb=SNAP&subView=institutional
https://www.incomediary.com/who-owns-facebook-the-10-richest-facebook-shareholders/
https://entrackr.com/2021/05/a-look-at-koos-series-b-round-shareholding-and-esop-structure/
https://money.cnn.com/quote/shareholders/shareholders.html?symb=TWTR&subView=institutional
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Why is there no model social
media?
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Every element of society however big
or small tries to reflect the behavior of
society in general and social media is
no different. Enough is being talked
about regulating social media
platforms and more so of developing a
platform that will have only positive
spillovers. But to begin the argument,
are users using these platforms
themselves ideal beings? If not, how
would inculcate idealism in a platform
fare out?

The rise in the usage of social media
platforms has resulted in the
generation of terabytes of data which
has the power to not only influence
decision-making but also manipulate
or even create narratives.
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The challenge is not the generation of data but easy access and availability of data
which can then be processed, analyzed, and very meticulously used to tame user
behavior. 

Social media is a powerful tool to portray or present a piece of information in a
specific light. Social media users post their views and opinions without considering
the adverse effects they may have on other people. In 2020, when an Instagram
group chat called Bois Locker Room was exposed for sexualizing minors, A 17-
year-old boy named Manav Singh (unrelated to the group chat) got accused on
social media of alleged sexual harassment. The boy committed suicide as a result
of the abuse he endured after the post that accused him went viral.



Model Social Media 07

Powered by

While the economic realizations are
well-established, grave consequences
of social media are being exposed
across geographies. In light of these
inflammatory possibilities, it is only fair
to embark upon building a model
social media platform; however, it
must be appreciated that building a
platform like that will be expensive and
an uphill task. 

Idealizing the platform would
essentially mean not being able to
serve several of the existing
stakeholders leading to high erosion of
wealth not only for the stakeholders
but also for the creators. The debates
on privacy, transparency, and equity,
fail to answer the economic
sustainability of these platforms as in
their present businesses like
advertisements, digital marketing, and
content creation would be mere
words. Although the model state might
seem a far-fetched idea, the current
state is also far from perfect. 

Extremes and excesses are never
satisfactory and the excess of data
and the extremely domineering nature
of social media is a living witness to
that, so there is certainly a possibility
to build a more sustainable social
media platform. 

Koo
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Why do we need a model
social media?
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There is nothing known as ‘perfect.’ It's only those
imperfections which we choose not to see.

- Albert Einstein 

Data
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Safety of Data 
We live in the era of information warfare. In today’s day and age, data is extremely
precious. Individual and communal psychology can be read and analyzed through
data and then eventually be used as a trigger. For example, the type of content a
user accesses can tell a lot about their ideologies, policies, accounts, shopping
patterns, living standards, etc. Sometimes, users’ data is shared with third parties
to target their marketing strategies; this information can be used to manipulate user
behavior. To a deeper extent, knowledge of someone’s data and therefore an idea
of their ideological extremity can be used by certain organizations to radicalize
these users and create unsettlement. Social media is often called an
“agglomeration of freaks”, subversive organizations look for such users over the
internet to create mobilization. 

Data leaks can cause global-level crises. Susan Landau, in an article, mentions how
Russians tried to influence the US election in 2016. In order to access American
servers and open American bank and PayPal accounts, Russian operatives bought
stolen American identities. They later bought Facebook ads and "buttons, flags,
and banners" for political rallies. The operatives pretended to be Americans on
social media by using VPNs to conceal the fact that they were connecting to these
American servers from Russian computers.

Huge money scandals can be caused
if data is not secured. For instance,
130 private and business Twitter
accounts with at least a million
followers each were hacked in July
2020. They promoted a Bitcoin fraud
using 45 of these accounts. Barack
Obama, Elon Musk, Bill Gates, Jeff
Bezos, Michael Bloomberg, Apple,
Uber, and other well-known users and
organizations were among the list of
accounts that had been compromised;
notably, Twitter users ended up
sending at least $180,000 in Bitcoin to
these fake accounts.
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A model platform protects its
users from fiscal frauds, targeted
ads, and political propagation.
Algorithm transparency is the
first thing that is needed for data
security. Users need to know how
much of their data is private or
how much is being shared with
just the platform or third parties.
They need to know how the
algorithm works.

https://www.lawfareblog.com/understanding-data-breaches-national-security-threats
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Sensitivity
Users on social media are connected to one another from all parts of the world.
Consequently, there are instances of indirect or overt discrimination. Cultures are
mocked, dark humor or racial humor is used to make crude comments on the
cultural sentiments of others, and sensitivities of users are often perforated by
deriding comments and deracinated trolls. 
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Does freedom of speech include freedom to offend?

First, free speech is a fundamental
right. Second, who decides what is
constructive. Third, is free speech
justified if it is hate speech? Everyone
has a right to speak their mind. But is it
okay to express it universally at the
expense of another human being or
community? Free speech is a given but
should it degrade or defame others for
the world to see be out there without
any restriction or consequence? Is
there a system in place to distinguish
between free speech and hate
speech? Online political discussions
are experienced as angrier and less
civil than those in real life. The dark
side of social media is its ability to
spread hate, bias and vicious ideas
that can and do lead to violence. 

And it’s not even limited to sites. It’s
built-in. It lives in the algorithms the
companies use to keep us engrossed
and engaged. Recent studies in
Germany made it clear that particular
content pages alone don’t do the
work. Once users landed on a page,
the algorithms used by Facebook and
YouTube that suggest related sites led
steadily deeper into the suggested
content.  

A major problem solver would be
increasing user verification, because
not only does it reduce the
manipulation of the algorithm to go
viral but it also adds accountability to
the spectrum. 

https://www.seattletimes.com/opinion/social-medias-algorithms-lead-us-down-dark-divisive-rabbit-holes/


Censorship on social media is also a source of worry. Sites like Twitter and
Facebook have clearly established themselves as the new public square. They are
the places where most of us have our discussions about the controversies that
arise in the realms of politics and culture, but these sites are privately owned
businesses that can — and have — set free speech boundaries that are more
restrictive than those set by the constitution in public spaces. This means that the
majority of our communications are at the very least vulnerable to censoring.

A model social media platform with inbuilt checks and balances takes off offensive
content without restricting the freedom of expression; this can be further
moderated by issuing warnings or prohibiting vocabulary on the platform. Thereby
creating a safe space for users from all cultures and ethnicities. 

Not only cultural sensitivity but sensitivity in all spheres; from body image to sexual
representation. Constant body shaming is something that can be seen in every
comment section. Impressionable youth are repeatedly criticized for either wearing
too much makeup or for not wearing enough. This takes a toll on the young
individual's mental health making social media an extremely unhealthy place for
users. 

Powered by

Model Social Media 11



Social media is being used worldwide
by people who speak various
languages and might not have a
common script or speech. A model
social media caters to this by being a
multilingual platform where everyone
can easily have access without relying
on translation. Being multilingual
essentially makes it a model global
platform; Inter alia, this also reduces
the possibility of miscommunication
and makes connecting for people
easier. 
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A platform that is sensitive
towards everyone’s feelings
and opinions unless it hampers
the liberty of others is the need
of the hour - Possible?

CONNECT WITH MILLIONS
OF INDIANS ON KOO



vocabulary. For example, now, before
sharing any political view, users
specify that they do not belong to a
certain sect or do not support a
particularly extremist idea; This is the
fear of getting branded - the
consequence is self-censorship.

A model social media doesn’t try to
make, break or control narratives. It
shows its user's content with unaltered
priority. It doesn’t try to be political or
support any political agenda, it just
remains as a place where users guide
the narrative through the power of their
own word and followers. 

Since it’s a platform accessible to
everyone and provides equal rights to
all its users, there will be no distinction
between famous or politically inclined
users and other users. Everyone will
be treated the same in terms of the
content they post.
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Narratives
Social media is a free space for users
to form opinions, deliberate, and pick
their own side. These platforms should
be just that - platforms, where users
can express themselves. But now,
users, pages, and stakeholders misuse
it to manipulate netizens. These
private corporations try to control the
narrative by making users believe they
have a safe space for voicing opinions
while simultaneously deciding what
stays on the platform. They try to
control freedom of speech. 
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It is possible to change the
meaning as well as the
narrative, merely by changing
the way it is presented.

The portrayal of information across
social media has the power to create
or destroy a narrative. These platforms
have the ability to take charge of what
goes and what stays therefore trying
to steer perspectives in a certain
direction; this is perilous for a platform
that thrives on diversity. On the
platforms which are supposed to be
neutral, users who threaten national
security are not banned; on the other
hand, an individual supporting a certain
political ideology may be de-
platformed for using a specific
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Authenticity
Social media suffers from fake news and fake followers because of anonymity. 

Globally, social media usage surged by 20–87 percent during the covid crisis. In
March 2020, there were an average of 46,000 false news tweets per day in Italy
relating to misinformation regarding the situation.
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Coronavirus can be transmitted through house flies or mosquito bites.
Drinking hot water, cow urine, methanol or alcohol has been recommended as a
proven cure for COVID-19.
Tunisian researchers discovered a cure for COVID-19.
Israel has developed a vaccine for COVID-19.
Communities of certain ethnicity or religion (such as Muslim communities in
India) are to be blamed for spreading the virus in India.

Numerous Iranians have died from poisoning as a result of a rumor that neat wine
helps treat COVID-19 that has been circulating on social media.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7404621/


Content User Consequence

Authentic Verified —

Fake Verified User can be held accountable

Authentic Unverified Lack of traceability 

Fake Unverified Lack of traceability and accountability 
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Quite often, conversations on social
media are far more divisive and
aggressive than they are in real life
since online anonymity gives users
greater leeway to indulge in
misconduct. Self-verification would
lead to greater accountability and
make users liable for all that they
share on social platforms. A model
social media contains verified users
not only to put an end to fake
accounts but also to identify bots.
Only real users will constitute a model
social media. 
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Koo, an Indian platform is an
example of a social media that
only consists of verified users. 

Table 1: Consequences of levels of content authenticity and status of users.   



On social media, content creators play
a significant role. In fact, most users on
social media share original content
which includes life experiences,
artworks, and writings along with
memes, gifs, and edits. However, it is
easy for other users to use this
content without asking for permission
or giving credits. A major cause for this
is that the initial guidelines don’t
specify to the user that plagiarism on
social media is theft. Moreover, there
is no provision by these platforms to
tackle this theft even though it is a
cognizable offense. Creators adhere
to watermarks and warnings but that is
as far they can go personally. But, they
continue to deal with content
plagiarism on a daily basis and
struggle to protect their ideas. 

Influencers with relatively limited
influence are hit the hardest by these
because the significant ones (bluetick
influencers) enjoy higher reach,
popularity, and thereby “power to
influence”.

For general users, there is no way of
actually tracing who came up with the
content first. Many Indian influencers
like Srishti Das, Anushka Rathod, and
Neha Nagar have come up and spoken
about being victims of this theft. 
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Content usage rights
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An model social media
protects its users by giving
them copyright and placing
instruments to keep social
media plagiarism in check. 



The Social Dilemma - a Netflix documentary on the possible harms caused by
social media and similar technology products garnered over 30M views in less
than a month’s time. Over the past decade, apps like Facebook, Youtube, and
Instagram have tried to monetize by redirecting our attention in an alarming way
and the Netflix documentary showcases how the corporates are neatly doing so. 

Social media in the past was essentially about connecting users across the world
and staying connected with your loved ones. But with technological
advancements and the ever-evolving marketing industry, the platforms have
grown to deliver much more for their users and owners.

Platforms have gradually been trying to understand their users' behaviors and
then use the data for monetization purposes. As in any other product or service
industry, charging for their product or service is a common business practice, but
when it comes to social media using users’ data which essentially is generated
through the product or services is seen as an unethical and harmful practice.

So, is this practice justified and if so why do they have to go through Congress’
scrutiny and interrogation? Facebook’s Zuckerberg’s hearing before the US
Senate is a testament to the fact that even though the platforms might be
intended to support free speech and democracy, the decision-making by
machines, so-called tech, is not the most appropriate thing happening.  
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Corporate Outlook
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Today, major social media platforms
like Facebook, Twitter, and Instagram
earn more than 40% of their revenues
through advertising which is driven
essentially by the data generated by
users’ activity. 

Privacy in such a case might just look
like a mythical concept. But a bigger
issue for corporations has been
adhering to the law of the land,
especially when it comes to the
security of data. While the data helps
them generate millions of dollars, it
can also get them in trouble. 

Beckerman, TikTok’s Head of Public
Policy failed to defend their policies
towards access of data to their
investors in front of the US Senate and
has since been facing severe
restrictions while operating in the US. 

There are signs of things changing, for
instance, the search engineer
DuckDuckGo which allows users to
browse without saving any user
information, and homegrown apps like
Koo that ensure the safety of data for
its users. 

While the current business model is
helping investors accrue returns, it
might be a poisonous apple and the
companies have started to face the
consequences. In a study, it was found
that tech companies like Facebook
and Snap Inc. have to pay 25% more to
hire fresh talent due to rising concerns
about how social media is misusing
users’ personal data. Even in terms of
users, Facebook saw the lowest
growth in MAU (Monthly active users)
which rose by a mere 2%. 



QUESTIONS?
CONTACT US.

www.kalamcentre.org
office@kalamcentre.org
011 4912 1754

https://www.google.com/search?q=kalam+centre+&rlz=1C1YKLZ_enIN932IN932&sxsrf=ALiCzsZXB1ey0J6pmFpifu6mZ8Fc0xxVew%3A1654688605699&ei=XYugYr2hKq7QseMPjsmEqAs&ved=0ahUKEwj9w7m04534AhUuaGwGHY4kAbUQ4dUDCA4&uact=5&oq=kalam+centre+&gs_lcp=Cgdnd3Mtd2l6EAMyBAgjECcyCwguEIAEEMcBEK8BMgUIABCABDIFCAAQgAQyBQgAEIAEMgYIABAeEBYyBggAEB4QFjIJCAAQHhDJAxAWMgYIABAeEBYyBggAEB4QFjoHCAAQRxCwAzoFCC4QkQI6CAguEIAEELEDOgUILhCABDoLCC4QgAQQsQMQgwE6CAguELEDEIMBOgsILhCxAxCDARDUAjoLCC4QgAQQxwEQowI6BAgAEEM6BAguEEM6CgguEMcBEK8BEEM6BwguENQCEEM6BQgAEJECOgcILhCxAxBDOg0ILhCxAxCDARDUAhBDOggIABCABBCxAzoKCC4QsQMQ1AIQQzoICAAQsQMQgwE6CwgAEIAEELEDEIMBOggILhCABBDUAkoECEEYAEoECEYYAFCb4AZYs-8GYOf7BmgEcAF4AIABzwGIAaAQkgEGMC4xMS4ymAEAoAEByAEIwAEB&sclient=gws-wiz#

